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About Broadbent
Welding & Industrial
Supplies

Broadbent Welding & Industrial
Supplies is a new division

of PAY Broadbent, an
established business offering
repair, maintenance, and
refurbishment services
to engineering and
manufacturing
businesses.

Branching out to consumables,
Broadbent Industrial Supplies
started in 2019 offering high-

quality consumables, tools,

] al Fl_;_ee delivery across
chemicals.  fasteners,  and West Yorkshire .

PPE workwear to businesses
across the UK.
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The challenges

Outgrown Xero

Needed scalability and flexibility
Required a cost-effective solution
Current software was time-consuming

Didn’t wish to hire additional staff
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Stock control

Customer relationship
management

Finance &
accounting
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Features used

V)

Order processing
& management

Integrations

Reporting &
analytics




A lot of my competitors are still doing things on
pieces of paper or using basic software packages,
but now I'm streets ahead of those businesses.

OWNER, BROADBENT WELDING & INDUSTRIAL SUPPLIES

))

Case Study Broadbent Welding & Industrial Supplies @



Joining forces
with OGL Software

Broadbent Industrial Supplies began its journey using Xero to manage its customer, product and
financial data. But with prior experience with OGL Software in a previous company, it was key for
the owner to invest in the right digital foundation early on to create the most profitable operation
from the outset.

A cost-effective solution that will enable growth

As a small business looking to grow their revenue, the owners needed a solution that would be
cost-effective, flexible to their needs, with the scalability and long-term potential that would see
Broadbent Industrial Supplies through the decades; “with Profit4, | know I have the platform to
grow, adapt, diversify and be flexible and that’s exciting.”

The owner explains, “a previous company | worked for used OGL Software but not to its full
potential in terms of the stock management capabilities. That was a bugbear of mine, as a sales rep;
we had this software that could control your stock, but we didn’t use it. That's why | got in contact
with OGL when the time was right for Broadbent Welding & Industrial Supplies, because | knew
the potential the system had to help a business with stock management, as well as all the other
wonderful things it does.

((

Having more time to focus on business development
has resulted in an increase in turnover and profit and
they are the numbers that matter.

OWNER, BROADBENT WELDING & INDUSTRIAL SUPPLIES
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The perfect solution for a small
startup

“My business partner was worried financially about making the
investment in a full ERP system, because for a small business like
us, Profit4 can feel expensive, but it isn't for what you get. And
let me tell you, running stock on Xero is not an easy thing to do,
it was taking up all my time. | got quick on Xero but you have to
go into loads of tabs just to reorder something for a customer,
everything just took ages and my only alternative to investing
in software was to hire and add a wage to the business just to
assist with admin.

“I fully believe in automation and implementing Profit4 hasn’t
come at any expense of staff because | believe people buy off
people. It just means the staff will be fully equipped to do what
they do in a better and more productive way, which makes us
all more money. It's key to get people into the business to do
business, not backend processes. And as it happens, I've got
a driver starting and I'm looking to hire a salesperson. The
business is taking off and the figures look good and that's largely
thanks to Profit4.
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Focusing on growth

Afully scalable platform

Profit4 has enabled Broadbent Welding & Industrial Supplies to focus on growing the business
and provides the team with a digital platform that creates lean stock processes, efficient customer
service, ease of use for the employees and importantly the platform to expand and grow in the
future.

“Profit4 helps me set my sales strategy for the business and helps me stay in control. A lot of my
competitors are still doing things on pieces of paper or using basic software packages, but now I'm
streets ahead of those businesses because Profit4 is so adaptable and it’s helped me grow.”

The first steps

“I was determined to get the most from Profit4 right from the start, so we did a complete stock take
before importing any data into the system. You have to put the work in, and | always recommend
getting your stock in order because when that was uploaded, and | could first see my stock levels
and valuation report it was fantastic.”

Complete visibility of business performance

“I now have visibility of exactly how much money was in the building, what my rolling stock looked
like and what | needed to order. Having an accurate and real-time stock database is your oracle; it
tells you everything you need to know, and it essentially runs the business for you.
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An Increase in
turnover &
profit

“Having more time to focus on
business development has resulted in
an increase in turnover and profit and
they are the numbers that matter”

All areas of the business
using one software

Broadbent Welding & Industrial Supplies use Profit4 to run their entire operation, from their trade
counter to their accounts and in the future they're looking to integrate an eCommerce website.

A reduction in manual tasks

“Just thinking about how | used to do the invoicing before Profit4; I'd have to take a pile of paper,
look them up individually on Xero, mark each job complete, raise an invoice etc. In Profit4, it'’s a
simple tick box and | can send them all, it's amazing.”

“It’s little things like that that make a massive difference to small businesses. With all the time and
money you save from automating your admin tasks, you can invest it back into sales and marketing
to grow the business.

“Profit4 has already paid for itself in the amount of time it saved me because if | was still using
Xero to run my business now | genuinely would have given up, because with the sheer volume of
products we get through and a growing customer base, Xero would not have allowed me to have
alife!l”
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The results

1l CS"

Full visibility of business Increased profit
performance &turnover
Dg
Fully scalable solution Real-time stock data
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Reductionin Increased
manual tasks automation
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Broadbent
reflects on their
partnership with OGL

Increased efficiency

“I'wish | could quantify the efficiency savings but we're just simply more efficient, we've
been able to hire more staff and with the right fundamental processes and systems in
place, it alleviates some of the pressures of running a business.”

Full support & implementation

“The support from your software provider is key. The training was brilliant because they are online
and flexible, which meant | could still run my business whilst doing the training.”

“Absolutely everyone at OGL has been fantastic and helpful and crucially, are easy to deal with. My
advice for anyone looking to invest in ERP software is go for it with a partner like OGL; the support
is there, training sessions are adaptable and positive change helps businesses grow, and Profit4
has been a positive change”

((

Having an accurate and real-time stock database is your
oracle; it tells you everything you need to know, and it
essentially runs the business for you.

OWNER, BROADBENT WELDING & INDUSTRIAL SUPPLIES
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Start your journey with OGL today

We provide ERP software designed specifically for
wholesalers, distributors and merchants.
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OGL Software Limited, Worcester Road, Stourport on Severn,
Worcestershire, DY13 9AT

Tel 01299 873 873

Email software@ogl.co.uk

© 2023 OGL Software Limited. All trademarks are the property of their respective owners.
Please refer to og
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https://www.ogl.co.uk/demo-form?utm_source=guides&utm_medium=pdf+guides&utm_campaign=broadbent_case_study
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